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Objectives 
for this 
training

• Gain awareness of the main 
functions and value of 
organizational M&E 
frameworks

• Understand different 
approaches for 
organizational M&E 
frameworks and see 
examples 

• Provide an example of a
narrative for a plan
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What is an organizational 
M&E Plan?

No single definition, terminology, or set of criteria
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What is an organizational 
M&E Plan?
Broad definition and minimum criteria 

à A framework to track output-level programmatic achievements across 
the entire organization. 

Should include:
• Standardized programmatic indicators that reflect the organization’s 

core activities and services
• A clear process for collecting, reporting, and aggregating data for the 

standard indicators
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What is an organizational 
M&E Plan?
A more comprehensive M&E Plan may include: 
• Outcome indicators or mixed methods plan for measuring higher-

level achievements 
• Methods for organizational learning and knowledge management, 

beyond indicators and reporting processes
• Methods for measuring and reporting on operational goals*
• Narrative written plan in addition to tracking indicators through 

spreadsheets and databases

* Operational goals = progress the organization would like to achieve when updating and 
refining their operations in areas such as staff recruitment, donor funds, IT systems, etc.
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What is the value and 
motivation for such a plan?
ü Aggregate results of similar activities the organization implements across 

different projects and locations through a set of common indicators.  

ü Track achievements and trends related to the organization’s programming 
strategy. 

ü Produce organization-wide data on achievements that can be used in 
communication products, fundraising, and for management decisions.    

ü If organizations choose to add an operational component to the plan, it can 
aid in measuring and learning around strategic organizational objectives such 
as staffing, logistics, funding, etc which may be of interest to management. 
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Three Approaches



Approach 1 – Programmatic orientation
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Organizational M&E Plan

Organizational Program 
Strategy and/or Theory of 

Change provides the 
foundation

M&E Plan is developed with 
organization-standard 

indicators to measure and 
monitor the strategy

Standard indicators 
incorporated into project 

M&E plans or activity 
tracking mechanisms

Standard indicators 
reported on by all projects 

or reporting units on a 
routine basis
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Standard indicators
Can you think of any examples? 
Does your organization apply standard indicators?
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Standard Indicators



Approach 2 – Systems/operations
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Organizational M&E Plan

Organization’s strategic 
plan defines overall 

objectives and targets

Departmental objectives 
and Key Performance 

Indicators (KPIs) are set

Managers collect and 
provide data / 

information against KPIs 
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Operational indicators
Can you think of any examples? 
Does your organization apply operational indicators?

Human resources:
• % of positions filled within 30 days of advertisement
• Staff retention rate
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Approach 2 - Example
Strategic Goal: We will strengthen the NGO team to deliver quality, sustainable and 

equitable programming. 

Strategic Objective: Staff are enabled to build and develop their skills in a positive and 

supportive working environment. 

KPI:

Staff wellbeing survey shows high/improving levels of wellbeing/job satisfaction. 

% of advertised positions which are filled by internal candidates (Goal: 30%). 



Approach 3 – Combination
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Organizational M&E Plan

Organizational strategy / 
objectives provide a foundation

M&E Plan and indicators are 
developed to measure and 

monitor the strategy

Data or information required in 
the M&E Plan are routinely 

collected, reported, and discussed
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In practice and reality… 
Most organizations do not apply a single comprehensive approach with 
coherent phases.  

Global reporting frameworks are common, where the emphasis is on 
indicators themselves. The indicators may be disconnected from 
programmatic or operational objectives (if they exist).  

Project and program design/planning may take place in silo from the 
organizational M&E Plan, leading to loss of relevance of the M&E Plan. 
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Example Framework:
International Medical Corps’ 

Global Country Report
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IMC Framework
Each country office is responsible to provide data on its programs for 
IMC-standardized indicators through the Global Country Report (GCR) 
that serves as the organizational reporting framework: 

• Indicators reflect programmatic achievements for IMC core service 
areas (e.g. # of people reached through xx services)

• Data is submitted on quarterly basis
• Infographics available within 2-3 months
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IMC Framework

GCR 2022 
Template

Sectoral and Thematic Indicators
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Flow of data

Sub-national offices

Country Offices

HQ MEAL Department

Comms Annual Report and Global Communication Products

Compilation of Country Reports

Country-Level Reports

Activity-level beneficiary databases and project-level 
indicator tracking tools

IMC Framework
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Aggregation of country-level reports in database (DHIS2)

IMC Framework
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Infographics 
produced (in 
PowerBI) for all 
indicators to 
visualize 
achievements 
across the 
organization, 
region-specific, 
and sector-
specific.
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Remember the goals of an 
organizational M&E Plan?
An organizational M&E plan sets out the steps to define, implement, 
track progress, and improve on the organization’s projects and/or 
strategy. 

The plan reflects the goals and objectives of the organization, steps for 
implementation when monitoring and evaluating these goals, and ways 
to use findings for decision making and improvements moving forward.  



I. Introduction

• Brief overview of the NGO's humanitarian and development 
programming

• Purpose and objectives of the M&E plan

II. M&E Framework

• Description of the M&E framework
• Standard indicators
• Roles and responsibilities for implementing the framework
• Reporting processes and frequency
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Illustrative Outline of a Narrative M&E Plan



III. Learning and Improvement
• Organizational learning priorities and links to M&E framework
• Identification of learning opportunities and mechanisms using the 

M&E framework

VI. Coordination and Communication
• Description of the coordination and communication mechanisms for 

M&E activities
• Collaboration with partners, donors, and stakeholders
• Reporting to relevant authorities and organizations
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Illustrative Outline of a Narrative M&E Plan



IV. Resource Requirements
• Description of M&E resources required to implement the M&E Plan 

(e.g. staff, equipment, software)

V. Existing Organizational M&E Policies and Guidelines
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Illustrative Outline of a Narrative M&E Plan



ü Select common indicators that are reflective of all or the majority of projects 
(operational and programmatic). 

ü Avoid burdensome and parallel reporting by grounding your organizational M&E in 
existing reporting requirements of your stakeholders, and global standards.

ü Mitigate double counting across projects and activities by including strategies in your 
M&E Plan and guidance for staff responsible for aggregating data. 

ü Specify roles and responsibilities for all stages of implementation of the M&E Plan. 

ü Clearly define the organization’s reporting units, frequency of reporting, and data flow. 
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Key considerations
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IMC framework - process and roles and responsibilities 
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